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Data-Core Systems’ SAP Consulting Services help our clients “run SAP like a factory,” improve
return on investment, reduce total cost of ownership and drive constant innovation. Our
Consultants are SAP-certified in multiple areas and help clients realize the full potential of SAP.

SUPPLEMENTAL STAFFING
More and more organizations are taking ownership of their SAP systems and managing their own
projects. However, these organizations often need additional SAP staff for their projects and require
more than what traditional SAP consulting and staffing firms can offer.

Data-Core Systems’ SAP Consulting Services include comprehensive solutions to staff and deliver your
projects across the entire SAP landscape. Whether you need a single SAP resource who can complete
a small project, niche SAP experts to fill in gaps on your team or an entire SAP project team, our SAP
Consulting Services can meet your staffing needs.
As your SAP Partner, Data-Core will work to ensure successful delivery throughout the project lifecycle.
Beyond SAP Consultants, we offer additional services that can add value to your project.
Scope
Data-Core’s SAP Consulting Services provide you with Platinum-level, U.S.-based SAP resources across
the entire functional and technical SAP landscape in the quantity and skill sets you need.
SAP Staffing Models
Onsite: Data-Core provides any needed SAP consultants to work directly in your facility.
Offsite: Remote SAP Resources are available to you as you need them.
On-Demand: Gain access to resources for unplanned needs at a moment’s notice.
We can customize any combination of onsite and offsite delivery to fit your specific needs.
SAP Tools + Templates + Resources
Data-Core’s official relationship with SAP as a Certified SAP Services Partner gives us access to their
best resources. Our clients also benefit from the tools and templates we have developed in our 18
years of SAP experience.
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SAP Project Management
For organizations that need additional staff and assistance in managing a project, our SAP Consulting
Services include two levels of SAP Project Management with Project Teams 360. The best choice for
you depends on the level of autonomy you desire.
Shadow Management: You manage your own project while allowing Data-Core Consultants to provide
shadow oversight to ensure your project stays on-schedule and on-budget.
Turn-Key Project Management: SAP Consulting Services provides complete SAP Project Management
and oversight. Our SAP Project Managers typically have over 10 years of SAP Project Management
experience and are adept in managing timelines and budgets.
Quality Assurance (QA)
Data-Core provides SAP project oversight and governance to add additional control over your projects
through each stage of the product lifecycle.

PROJECT IMPLEMENTATION
When your business requires a new solution, you want it deployed quickly, affordably and reliably.
A service provider with a sharp focus on rapidly meeting your business needs can help realize the
software’s potential. Outcome-based services from SAP delivers value throughout the implementation
while dramatically reducing cost, risk and time to value.
Seamless Implementations
At Data-Core, our Consultants’ experience implementing SAP core and emerging technology modules
coupled with our holistic system approach allows for the seamless integration of new functionality into
your environment with immediate benefits for your users and business.
Efficient, Risk-Free Upgrades
SAP’s aggressive upgrade path pushes SAP customers to undergo periodic migrations to newer SAP
releases. When you do need to upgrade, our Consultants’ keen understanding of the functional
enhancements and technical requirements of each new SAP release, as well as our long history of
successful SAP projects, can lower your risk through a systematic approach.
On-time, On-budget Projects
Pressures on your business and budget drive the need for rapid, accurate delivery of your SAP projects.
Data-Core is committed to completing your SAP implementations and upgrades on schedule and within
budget. With our focus on long-term relationships, structured methodologies and tools and templates
we deliver high quality results that exceed customer expectations.
High Velocity Component Upgrades
In certain SAP architecture designs, upgrade plans will structure upgrades for individual components
separately from your SAP Central Component upgrade. Our expertise in facilitating individual module
upgrades quickly and effectively has aided our customers in increasing their return on investment,
lowering their total project costs and securing their competitive advantage with an excellent end
product in situations where time and resources are at a premium.
To learn more about our SAP staffing or implementation services,
please email dcs.feedback@datacoresystems.com or give us a call at a 215-243-4709.
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Discover the Data-Core advantage and see how we can help you.
About Data-Core Systems
Data-Core Systems, Inc. is a provider of information technology, consulting and business process outsourcing services.
We are a one-stop shop for clients needing breakthrough solutions, working with Fortune 1000 companies and government organizations. A proven partner with a passion for client satisfaction, Data-Core combines technology innovation,
business process expertise and a global, collaborative workforce that exemplifies the future of work. .
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